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Abstract: Welcome to "Skill and Competency in the Malaysian Property Management 
Industry" This book delves into the multifaceted world of property management in Malaysia, 
exploring the skills and competencies essential for success in this dynamic field. As the 
Malaysian property market continues to evolve, it becomes increasingly vital for property 
managers to possess a diverse set of skills and competencies to navigate challenges and 
capitalise on opportunities.
This comprehensive guide is designed to provide a deep understanding of the key aspects of 
property management specific to the Malaysian context. From regulatory frameworks to 
cultural nuances, and economic trends to technological advancements, each chapter offers 
valuable insights into the intricacies of property management in Malaysia
We aim to equip both aspiring and seasoned property professionals with the knowledge and 
tools necessary to excel in their roles. Whether you are a property manager, investor, 
developer, or industry stakeholder, this book serves as a valuable resource for enhancing 
your understanding of the Malaysian property market and honing your skills to thrive in this 
competitive industry.
Through a blend of theoretical concepts, practical case studies, and expert perspectives, "Skill 
and Competency in the Malaysian Property Management Industry provides readers with 
actionable insights and best practices that can be applied in real-world scenarios. We delve 
into topics such as regulatory compliance, financial management, tenant relations, 
sustainability practices, and more, offering a comprehensive guide to navigating the 
complexities of property management in Malaysia.
As you embark on this journey through the Malaysian property management landscape, we 
encourage you to approach each chapter with curiosity and an open mind. May this book 
serve as a valuable companion in your quest for excellence in the Malaysian property 
management industry.
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Welcome to "Skill and Competency in the Malaysian Property 
Management Industry." This book delves into Malaysia's 
multifaceted world of property management, exploring the 

skills and competencies essential for success in this dynamic field. As the 
Malaysian property market continues to evolve, it becomes increasingly 
vital for property managers to possess diverse skills and competencies 
to navigate challenges and capitalise on opportunities.

This comprehensive guide is designed to provide a deep understanding 
of the critical aspects of property management specific to the Malaysian 
context. From regulatory frameworks to cultural nuances and economic 
trends to technological advancements, each chapter offers valuable 
insights into the intricacies of property management in Malaysia.

We aim to equip aspiring and seasoned property professionals with the 
knowledge and tools necessary to excel in their roles. Whether you are 
a property manager, investor, developer, or industry stakeholder, this 
book is valuable for enhancing your understanding of the Malaysian 
property market and honing your skills to thrive in this competitive 
industry.

Through a blend of theoretical concepts, practical case studies, and 
expert perspectives, "Skill and Competency in the Malaysian Property 
Management Industry" provides readers with actionable insights and 
best practices that can be applied in real-world scenarios. We delve into 
topics such as regulatory compliance, financial management, tenant 
relations, sustainability practices, and more, offering a comprehensive 

Preface
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guide to navigating the complexities of property management in 
Malaysia.

We extend our gratitude to the Ministry of Finance, which funded this 
research through the NAPREC Research Grant, industry experts, and 
practitioners whose expertise and insights have enriched the content 
of this book. Their dedication to advancing the property management 
field in Malaysia is evident in the depth and breadth of knowledge 
presented within these pages.

As you embark on this journey through the Malaysian property 
management landscape, we encourage you to approach each chapter 
with curiosity and an open mind. May this book be a valuable companion 
in your quest for excellence in the Malaysian property management 
industry.

Happy reading!
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1.1	 Introduction

Property management involves overseeing and managing various 
commercial and residential real estate properties. It consists of a 
property’s administration and daily operations, including collecting 
rent, handling maintenance, addressing tenant complaints, and 
ensuring compliance with laws and regulations.

Property management can be done on behalf of the property owner, 
who may hire a property manager to handle the responsibilities 
associated with managing their properties. The property manager acts 
as the middleman between the owner and the tenants, taking care of 
tasks that the owner may not have the time or expertise to handle.

1.2	 Definition of Property Management

The Valuers, Appraisers, Estate Agents and Property Management Act 
of 1981 (Act 242) defines property management as “the management 
and control of land, buildings, and any interest therein.” This supports 
the notion that property management is not merely the administration 
of the tangible portion of property ownership but rather encompasses 
the ownership’s interests. This is supported by arguably the most 
frequently cited academic definition of property management, which is 
“the activity that seeks to control interest in the property by taking into 
account the short-term and long-term objectives and obligations of the 
property owner, as well as pursuing opportunities therein” (Singh, 1996; 
Scarrett, 1983).

CHAPTER 1

Introduction to the Property 
Management Industry
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2.1	 Introduction

A skill is the ability to perform a specific task or activity proficiently, 
usually due to training, practice, or experience. Skills are often practical 
and tangible, involving hands-on abilities or technical expertise in 
a particular area. Examples of skills include communication skills, 
technical skills (such as proficiency in using software or machinery), 
problem-solving skills, organisational skills, and interpersonal skills.

Competency encompasses a broader set of attributes beyond 
individual skills. It refers to the overall capability of an individual to 
effectively and efficiently perform a role or job function. Competency 
includes possessing relevant skills and the ability to apply those 
skills in various contexts, adapt to changing situations, make sound 
decisions, and achieve desired outcomes. Competency often involves 
skills, knowledge, attitudes, and behaviours that enable successful 
performance in a specific role or field.

In essence, skills represent the specific capabilities or proficiencies that 
individuals possess. At the same time, competency reflects individuals’ 
overall effectiveness and ability to perform their roles successfully, 
drawing upon a combination of skills, knowledge, and attributes.

2.2	 The Importance of Skill and Competency 

Skills and competency are crucial for professionals across all industries, 
including property management, for several reasons:

CHAPTER 2

Skill and Competency of a 
Professional Property Manager
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3.1	 Introduction

In Malaysia, many new high-rise properties, e.g., office buildings, 
commercial buildings, condominiums, and apartments, are added 
yearly to the existing stock of stratified and high-rise properties. These 
buildings, whether owned by the public or private sector, require good 
property management and maintenance provided by well-trained and 
skilled property management human capital. 

Property management is regulated under the Valuers, Appraisers, and 
Estate Agent Act 1981. The Board of Valuers, Appraisers and Estate 
Agents ensures that real estate professionals abide by the rules and 
guidelines and strengthen professional integrity and ethics. Hence, to 
achieve this, formulating a competency framework for the property 
management team will be very valuable and beneficial to the industry 
and the stakeholders. 

The competency standards will strengthen the industry’s overall 
professionalism and competitiveness by developing and setting the 
competency requirements for each level of property management 
services required by the building and property industry. The competency 
standards are benchmarks for the skills needed for performing 
different industry job functions, including industry-specific knowledge, 
professional skills, soft skills, etc. 

Professional bodies in the property management industry urgently 
need a property management competency framework. Among such 

CHAPTER 3

Skill and Competency of a Property 
Management Team Members

Skills and Competency.indd   49Skills and Competency.indd   49 11/13/2024   4:20:31 PM11/13/2024   4:20:31 PM



91

4.1	 Definition of a Professional 

A professional possesses specialised knowledge, skills, and expertise in 
a particular field or occupation and conducts themselves in a manner 
consistent with their profession’s ethical standards and norms. 

Key characteristics that define a professional:

1.	 Expertise: professionals typically have a high level of knowledge 
and proficiency in their chosen field. They have acquired specialised 
skills through education, training, and practical experience, allowing 
them to perform their duties effectively and deliver high-quality 
results.

2.	 Ethical standards: professionals adhere to a code of ethics or 
professional conduct that governs their behaviour and interactions 
with clients, colleagues, and the public. This includes honesty, 
integrity, confidentiality, and respect for others.

3.	 Accountability: professionals take responsibility for their actions and 
decisions, recognising their impact on clients, organisations, and 
society. They are accountable for upholding professional standards 
and delivering outcomes that meet or exceed expectations.

4.	 Continuous learning: professionals are committed to ongoing 
education and professional development to stay current with 
industry trends, advancements, and best practices. They seek 

CHAPTER 4

Training and Development
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Skills and competency are indispensable pillars in the Malaysian property 
management industry, serving as the cornerstone for excellence, 
professionalism, and sustainable growth. As the industry continues to 
evolve and face new challenges, the significance of honing skills and 
fostering competency among property management professionals 
cannot be overstated.

With a diverse range of responsibilities encompassing maintenance, 
financial management, tenant relations, and regulatory compliance, 
property managers in Malaysia must possess a multifaceted skill set and 
a high level of competency to navigate the complexities of their roles 
effectively.

Moreover, in a dynamic and competitive market environment, 
property management professionals must remain agile and adaptable, 
continuously refining their skills, embracing innovation, and staying 
abreast of industry trends and best practices. This commitment to 
lifelong learning and professional development not only enhances 
individual capabilities but also elevates the overall standards of the 
industry.

Furthermore, pursuing skills and competency is not solely confined 
to technical expertise but also encompasses crucial soft skills such 
as communication, leadership, and problem-solving. Effective 
communication with clients, tenants, and stakeholders fosters trust, 
while problem-solving abilities enable property managers to address 
challenges and deliver optimal outcomes proactively.

CHAPTER 5

Conclusion
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JOB TITLE Senior Property Manager
REPORTS TO Director
JOB QUALIFICATIONS Education: Relevant professional and 

academic qualifications 
recognised by professional 
bodies and regulatory 
boards with commensurate 
experience

Experience: 8 - 10 years as property 
manager

License: Registered Valuer (desirable),
Chartered Surveyor (desirable)

JOB REQUIREMENTS Ability:
To develop rapport with people at all levels
Strong report writing and presentation skills
Leadership and people management skills
Good command of languages
Strong negotiator, a team player and 
business acumen

JOB SUMMARY Responsibilities involve the full range of 
property management functions, including 
budget preparation and execution, building 
operations, maintenance and repair, and 
tenant relations.

Appendix 1
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