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Abstract: In the contemporary business world, the robustness of an 
organization is crucial as the business environment is very complex and 
uncertain. The growth and development of an organization heavily depend on 
internal and external factors. Therefore, it is imperative to find an effective and 
optimal way to confront this change with the emergence of strategic agility. 
Agility is considered indispensable for all organizations operating in a rapidly 
growing or turbulent environment. Here, the application of strategic agility in 
organizations requires the availability of leaders with high efficiency and skills, 
as well as knowledge and capability to organize the organizational structure 
that allows for collaboration between the various levels of the organization. 
These will facilitate a supportive, careative and innovative organizational 
climate. Thus, the swift response ensures the organization to remain 
competitive or sustains its business operations effectiveness. Therefore, the 
organization must have strategic sensitivity, collective commitment and ensure 
the flow of resources is able to be fully employed.
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Preface

In the contemporary business world, the robustness of an organization is 
crucial as the business environment is very complex and uncertain. The 
growth and development of an organization heavily depend on internal and 
external factors. Therefore, it is imperative to find an effective and optimal 
way to confront this change with the emergence of strategic agility. Agility 
is considered indispensable for all organizations operating in a rapidly 
growing or turbulent environment. Here, the application of strategic agility 
in organizations requires the availability of leaders with high efficiency and 
skills, as well as knowledge and capability to organize the organizational 
structure that allows for collaboration between the various levels of the 
organization. These will facilitate a supportive, careative and innovative 
organizational climate. Thus, the swift response ensures the organization 
to remain competitive or sustains its business operations effectiveness. 
Therefore, the organization must have strategic sensitivity, collective 
commitment and ensure the flow of resources is able to be fully employed. 

Abd Rahman Ahmad
Mohammed Alzorai
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Chapter 1

Strategic Management

1.1	 Introduction

Strategic management is a set of analyses and selections which allows 
an organization to execute a better strategy for competitive advantages 
(Barney & Hesterly, 2019). Strategic management consists of a collection 
of managerial scanning that assists to determine the performance of an 
institution (Wagner et al., 2014). The procedure is a three-phase strategic 
plan based on the organization’s vision, mission, and objectives. An 
organization’s vision is known as the future track of the enterprise, which 
defines what it is required to reach and the position it intends to achieve 
(Rothaermel, 2017). Once the plan is entire, it is offered as a fait accompli 
for the rest of the institutions for implementation. Moreover, strategic 
planning involves several stages that include (1) analysis of the internal 
and external environment, (2) analysing of the strengths, weaknesses, 
opportunities, and threats, (3) formulating and implementing strategy, and 
(4) evaluation of the strategy (Nzewi & Ojiagu, 2015). In addition, it is a 
replicable business process that correlates the formulation and execution 
of the strategy to a regular cycle of strategic thinking, planning, execution, 
learning and adaptation.

The concept was brought to the limelight in the 1950s and gathered 
considerable popularity by the mid-1960s and the mid-1970s it gathered 
considerable popularity. The acceptance level of strategic planning grew 
tremendously, and it was accepted as the solution to problems. American 
companies, at this point, considered strategic planning as a prominent 
method. However, the concept was abandoned during the 1980s as 
different planning models did not bring higher returns. By the end of the 
1980s, things strategic planning was again brought to the limelight, and till 
today the method has been considered a significant factor in the business 
world. Action is often seen as an afterthought, which contributes to the 
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2.1	 Introduction

In light of the continuous and rapid changes that organizations are 
encountering today, it has become difficult for these organizations to 
continue and succeed without having to face these changes. These 
challenges which control the internal or external environments, due to 
various causes and factors such as political, economic, and technological. 
Therefore, it is imperative to find an effective and optimal way to confront 
this change; therefore, strategic agility emerged.

2.2	 Strategic Agility 

Agility means the ability to shift and move rapidly and easily in the 
business environment. 

The concept of strategic agility is one of the modern management concepts 
that have a clear impact on the success of the organization’s owners in 
achieving their goals, and the defiance of their competitors. There are 
numerous definitions of strategic agility in the business environment 
addressed by researchers. One of the definitions is by Glaister et al 
(2015), which was timely decision-making to execute business strategies 
in advance of or in reaction to ongoing environmental trends. On the 
other hand, Kumkale (2016) defined it as: “Strategic agility is a tool for 
creating a competitive advantage for the organization”. Whereas, Alahyari 
et al (2017) mentioned that strategic agility aims to be a value-creation 
tool. Conversely, Sharifi and Zhang (2001) propose that agility in terms of 
conceptually includes two main factors:

•	 Respond to changes (expected and unexpected) in a timely 
manner.

•	 Exploiting changes and exercising advantage of them as 
opportunities.

Chapter 2

The Concepts of Strategic Agility
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3.1	 Introduction

The uncertainty brought by coronavirus disease (COVID-19) requires the 
organizations to admit leadership and employee passions, also to explore 
new paths of working for business survival. Nowadays, most organizations 
facing a lot of challenges, due to the rapid and volatile changes in the 
environment (Qin & Nembhard, 2015). These changes are due to various 
aspects such as development in technology, innovation, globalization, 
creativity, and change in the preferences of customers (Sherehiy & 
Karwowski, 2014). Subsequently, firms have to accept these changes and 
increase their competitiveness to survive in the market (Lee et al., 2015).  
Hence, organizations need to focus on attention to agility strategies that 
promote sustainable profitability in rapidly transforming environments. 
Thus, by attaining it, the companies will be able to make a difference in 
the market and deliver improved performance externally and internally. 

3.2	 Agile Change Management Strategy Approach

This chapter provides some basic principles on managing change during 
uncertainty in the business environment, with best practices from various 
sectors to meet the short-term and long-term needs to survive in an 
unexpected situation. This approach can be utilized by organizations to 
promote their workforce through agile leadership, external and internal 
cooperation, and open and honest communications across sets of 
stakeholders.

There is no single strategy approach that can be followed, but change 
can be managed by adopting and merging a combination of strategies. 
Thus, determining which strategies are likely to be most effective to be an 
agile organization. Therefore, the in-depth understanding of the strategic 

Chapter 3
Organizational Agility
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4.1	 Introduction

Risk management has become known as the most beneficial practice 
in the organization. Risk control leads to improvement which is a crucial 
development feature in an organization. The improvement can come in 
the form of product quality, planning accuracy, and cost-efficiency. Thus, 
embracing risk management is an important factor to consider to attain 
organizational effectiveness. In this chapter, the conceptualization of the 
risk management, agile and risk in an enterprise as well as other tools and 
mechanisms of agile and risk management are discessed in this chapter.

4.2	 Definition of Risk 

Because of the great importance of risk and the sensitive role it plays, it 
is necessary to describe an accurate meaning for this concept. Risk is a 
matter that can happen and cause unpredictable results. It is an inevitable 
part of organizations’ processes and hence risk management has become 
an essential component of organizational management. Thus, the risk is 
described as the uncertainty that has an impact on the objectives of the 
organization (Moeller, 2011). Perhaps, the general deficiencies cited in 
agile risk management include the lack of a clear definition of risk and a 
focus on aspects of risk development without looking at the risks elsewhere 
(Nyfjord, 2008).

Hence, risk management requires the establishment of risk awareness, 
integration of fundamental principles of risk management, and 
organizational integration. This allows, through proactive business, the 
enterprise to be provided for inevitable problems and raise transparency 
(Schieg, 2006). Moreover, risk management ensures that decisions are 
made about accepting or handling risks, removing the consequences of 

Chapter 4
Organizational Agility

From Strategy to Strategic Agility.indd   47From Strategy to Strategic Agility.indd   47 30/1/2023   4:15:08 PM30/1/2023   4:15:08 PM



65

5.1	 Introduction

Today’s business environment is undergoing a constant and drastic 
transformation which is inevitable. In response, organizations are moving 
towards organizational agility and innovation to be agile, and future-
oriented to meet the requirements of a dynamic, complex, and rapidly 
changing business world. Therefore, innovation is an essential component 
of the organisation’s development and growth in order to stay relevant in 
the competitive market.

5.2	 Agile Innovation

Innovation is seen as a complex condition due to the ambiguous nature 
of its creation and adoption inside the enterprise (Van de Ven 1986). This 
has been a topic of interest to academicians and practitioners (Simpson, 
2014). In the modern competitive environment, innovation is deemed as 
a strategic initiative (Barkema et al., 2002). It is essential for survival and 
the achievement of competitive advantage. However, a set of definitions 
of innovation and other keywords such as creativity, change, and 
invention lead to more ambiguities. The main objective of this section is to 
differentiate innovation from other key terms such as invention, change, 
and creativity to simplify the description of innovation used in this chapter 
(Taghizadeh, 2015).

Hennessey and Amabile (2010) defined innovation as the successful 
implementation of creative thoughts. On the same note, the Swedish 
Standards Institute (2013) described innovation as the implementation of 
a novel or enhanced product, method, marketing process, and business 
practices. Likewise, Kim et al. (2012) defined it as an application of 
knowledge, thoughts, methods, and skills that produce unique abilities 
and competitiveness. 

CHAPTER 5
Agile Innovation in Business 

From Strategy to Strategic Agility.indd   65From Strategy to Strategic Agility.indd   65 30/1/2023   4:15:09 PM30/1/2023   4:15:09 PM



83

Bibliography

A. Steiber and S. Alänge (2013). A corporate system for continuous 
innovation: the case of google inc. European Journal of Innovation 
Management, 16(2):243–264, 

Abu-Radi, S., & Al-Hawajreh, K. M. (2013).  Strategic agility and its 
impact on the operations competitive capabilities in Jordanian private 
hospitals. Jordan: Middle East University.

Aghina W., De Smet, A., Lackey G., Lurie M. Murarka M. 2018. The five 
trademarks of agile companies. McKinsey Report 2018

Ahlbäck K, Fahrbach C, Murarka M, S. O. (2017). How to create an agile 
organization. McKinsey & Company Organization. https ://www.mckin 
sey.com/busin ess-funct ions/organ izati on/our-insig hts/ how-to-creat 
e-an-agile -organ izati on. Accessed 2 Sept 2019.

Akkaya, B. (2020). Review of leadership styles in perspective of dynamic 
capabilities: An empirical research on managers in manufacturing 
firms. Yönetim Bilimleri Dergisi, 18(36), 389–407.

Akkaya, B., & Tabak, A. (2017). The impact of dynamic capabilities on 
firm perceived marketing performance of small and medium-sized 
enterprises. Transnational Marketing Journal, 5(2), 121–125.

Akkaya, B., Koçyiğit, Y., & Tabak, A. (2018). Çalışanlar tarafından algılanan 
çoklu liderlik tarzlarının ekstra çaba, etkililik ve doyum üzerine etkisi: 
Teknogirişim firmaları üzerine bir araştırma. Dumlupınar Üniversitesi 
Sosyal Bilimler Dergisi, 58, 185–196.

Alahyari, H., Svensson, R. B., & Gorschek, T. (2017). A study of value 
in agile software development organizations. Journal of Systems and 
Software, 125, pp. 271-288.

Alberts, D. S., Hayes, R. E. (2003), Power to the Edge: Command and 
Control in the Information Age, Command & Control Research 
Program, Washington.

Aleisa, Y. (2017). Factors Affecting Implementation of Enterprise Risk 
Management (ERM): An Exploratory Study Among Saudi Organizations 
(Doctoral dissertation, University of Liverpool).

From Strategy to Strategic Agility.indd   83From Strategy to Strategic Agility.indd   83 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



84

Alhadid, A. Y. (2015). Effective Determinations on Organization Agility 
Practices: Analytical Study on Information Technology organization in 
Jordan. 34–39.

Ali Al-Zoubi and Bilal Sakarneh,(2007). The Role of Risk Management in 
Enhancing the Marketing Decision-Making Process: Survey Study.

Alkhafaji, A. F. (2011). Strategic management: formulation, implementation, 
and control in a dynamic environment. Development and Learning in 
Organizations: An International Journal.

Anca, U., Cezar, B., & Adrian, U. (2021). Risk Identification in Project 
Management. 488–489.

Anca-Ioana, M., (2019). A Review of Organizational Agility Concept and 
Characteristics. Annals of the University of Oradea, Economic Science 
Series, 28(1).

Anderson, N., Potočnik, K. & Zhou, J. (2014). Innovation and creativity in 
organizations: A stateof-the-science review, prospective commentary, 
and guiding framework. Journal of Management, 40, 1297-1333.

Andersson, A., Clausson, C. F., & Johansson, D. (2009). Competence 
barriers to innovation: A study on small enterprises.

Apicha, B. (2012). Competitive Capabilities of the Logistics Industry: 
Effects on Corporate Image and performance, International Journal of 
Business and Management, 7(5), 19-30.

Ashraf, M. M., Razzaque, M. A., Liaw, S. T., Ray, P. K., & Hasan, M. R. 
(2019). Social business as an entrepreneurship model in an emerging 
economy. Management Decision, 57(5), 1145–1161.

Ates, A. and Bititci, U., 2011. Change process: a key enabler for building 
resilient SMEs. International Journal of Production Research, 49 (18), 
5601-5618.

Babafemi, I. D. (2015). Corporate strategy, planning and performance 
evaluation: a survey of literature. Journal of Management Policies and 
Practices, 3(1), 43-49. http://dx.doi. org/10.15640/jmpp.v3n1a6

Barman, A. (2021). Agility In Business Practice for Sustainability-Examining 
Components Commonality. June.

From Strategy to Strategic Agility.indd   84From Strategy to Strategic Agility.indd   84 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



85

Banaitene , N., & Banaitis, A. (2012). Risk Management in Construction 
Projects. InTech .

Barkema, H.G., Baum, J.A.C., and Mannix, E.A. 2002. Management 
Challenges in a New Time, Academy of Management Journal (45:5), 
pp. 916-930.

Barney, J. B., & Hesterly, W. S. (2019).  Strategic management and 
competitive advantage: Concepts and cases. New York, NY: Pearson.

Bass, B. M. (1985). Leadership and performance beyond expectations. 
New York: The Free Press.

Beasley, M., Branson, B. and Hancock, B. (2009) ‘ERM: Opportunities for 
improvement. Journal of Accountancy, 208 (3), pp.28-32.

Beasley, M.S., Clune, R. and Hermanson, D.R. (2005) ‘Enterprise risk 
management: An empirical analysis of factors associated with the 
extent of implementation’, Journal of Accounting and Public Policy, 
24, pp.521-531.

Becker, Bob,(2007),Strategic agility: The Ultimate Competitive Advantage. 
www.sa-advantage.com,1-9.

Bernardes, E. S., & Hanna, M. D. (2009). A theoretical review of 
flexibility, agility, and responsiveness in the operations management 
literature.  International Journal of Operations & Production 
Management

Bottani, E. (2010). Profile and enablers of agile companies: An empirical 
investigation. International Journal of Production Economics, 125(2), 
251-261.

Brueller, N. N., Carmeli, A., & Drori, I. (2014). How do different types 
of mergers and acquisitions facilitate strategic agility? California 
Management Review, 56(3), 39–57.

Bui, T. T., & Sjölenius, D. (2018). Investigation of enablers and barriers for 
enterprise agility (Master’s thesis).

Calleja, G., Corominas, A., Martínez-Costa, C., & de la Torre, R. (2018).
Methodological approaches to supply chain design. International 
Journal of Production Research, 56(13), 4467-4489.

From Strategy to Strategic Agility.indd   85From Strategy to Strategic Agility.indd   85 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



86

Cai, Z. (2013), Developing organizational agility throught IT capability 
and KM capability : the moderating effects of organizational climate, 
Proceedings of the 17th Pacific Asia Conference on Information 
Systems (PACIS), Jeju Island, Korea, 18–22, June, pp. 1–19.

Chandra, M. & Neelankavil, J. P. (2008). Product development and 
Innovation for developing countries, Journal of Management 
Development, vol. 27, no. 10, pp. 1017-1025.

Charbonnier-Voirin, A. (2011), The development and partial testing of the 
psychometric properties of a measurement scale of organizational 
agility, Management, Vol. 14, No. 2, pp. 119–156.

Cooke, J. L., (2012). Everything you want to know about Agile. 1st Hrsg. 
Cambridgeshire: IT Governance Publishing.

D. Kim, V. Kumar, and U. Kumar (2012.). Relationship between quality 
management practices and innovation. Journal of Operations 
Management, pages 295–315.

Dahmardeh, N., & Banihashemi, S. A. (2010). Organizational agility and 
agile manufacturing. European Journal of Economics, Finance and 
Administrative Science, 27, 178–184.

Dahmardeh, N., & Banihashemi, S. A. (2010). Organizational agility and 
agile manufacturing.  European Journal of Economics, Finance and 
Administrative Science, 27, 178-184.

David FR. (2011) Strategic management concepts and cases. Upper 
Saddle River, New Jersey: Prentice.

David, F. R. (2007). Strategic management: concepts and cases/Fred R. 
David 13th edition–2011, 31.

Dickinson, G. (2001) ‘Enterprise risk management: Its origins and 
conceptual foundation’, The Geneva Papers on Risk and Insurance, 
26 (3), pp.360-366.

Dionne, G. (2013). Risk management: History, definition, and critique. 
Risk Management and Insurance Review, 16(2), 147-166.

Dove, R. (2005), Agile Enterprise Cornerstones: Knowledge, Values 
& Response Ability, Business Agility and Information Technology 
Diffusion, No. 180, pp. 313–330.

From Strategy to Strategic Agility.indd   86From Strategy to Strategic Agility.indd   86 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



87

Doz, Y. (2020). Fostering strategic agility: How individual executives and 
human resource practices contribute. Human Resource Management 
Review 30(1), 1-14. DOI:10.1016/j.hrmr.2019.100693

Doz, Y., & Kosonen, M. (2006, August). Fostering Strategic Agility: In 
Search for Renewed Growth. In Ckir Workshop, Iscan. Retrieved from 
www. agilityconsulting.

Doz, Y., & Kosonen, M. (2008b). Fast strategy: How strategic agility will 
help you stay ahead of the game. London: Wharton School Press.

Dubois, A. (2018). Increasing agility in decision-making to improve 
competitiveness. www.reddal.com. Retrieved on 3rd May, 2019.

Dyer, L., Shafer, R. a. (2003), Dynamic organizations: Achieving 
marketplace and organizational agility with people, CAHRS Working 
Paper (03-04), pp. 1–39.

Eisenhardt, M., & Martin, J. (2000). Dynamic capabilities: What are they? 
Strategic Management Journal, 21, 1105-1121.

Ekweli, F. (2020). Process innovation and organizational agility in the 
banking sector of the Nigerian economy. The Strategic Journal of 
Business & Change Management, 7(1), 81-93.

El-Sofany, H., Alwadani, H. & Alwadani, A. 2014. Managing Virtual Team 
Work in IT Projects: Survey. iJAC, vol. 7(4), pp.28-33.

Fulmer RM & Teegen H (1995) Anticipatory Learning For Global Success. 
American Journal of Management Development 1(3): 18-25.

Gehani, R. R. (2010), Time-based management strategic roles, 
International Journal of Operational and Production Management, Vol 
15, pp. 19-35

Gehani, R. R. (2010), Time-based management strategic roles, 
International Journal of Operational and Production Management, Vol 
15, pp. 19-35

George, C. (2020). The Essence of Risk Identification in Project Risk 
Management : An Overview. 9(2), 973–978. https://doi.org/10.21275/
SR20215023033.

From Strategy to Strategic Agility.indd   87From Strategy to Strategic Agility.indd   87 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



88

Glaister, K. W., Ahmmad, M. F., & Gomes, E. (2015). Strategic agility in 
human resource management: Call for papers. Human Resource 
Management Review Call for papers.

Goldman SL, Nagel RN & Preiss K (1995) Agile Competitors and Virtual 
Organizations: Strategies for Enriching the Customer. Van hostrand 
Reinhold. New York. United States. IN: Ganoe FJ (1995) Hot Reads. 
Journal of Systems Management 46(4): 31.

Goldman, S. L., Nagel, R. N., & Preiss, K. (1995). Agile competitors and 
virtual organizations: Strategies for enriching the customer. New York, 
NY: International Thompson.

Govindarajan, V. (2011). Innovation’s Nine Critical Success Factors. 
[online] Harvard Business Review. Available at: https://hbr.org/2011/07/
innovations-9-critical-success [Accessed 10 Sep. 2016].

Hamel, G. (2006). The Why, What, and How of Management Innovation. 
Harvard Business Review. Harvard Business School Publishing 
Corporation

Harsasi, M., & Minrohayati. (2017). The Impact of Supply Chain Management 
Practices on Supply Chain Agility - Empirical Study In Medical Sector. 
International Journal of Economic Policy in Emerging Economies, 
10(3), 240–247. https://doi.org/10.1504/IJEPEE.2017.086623

Hatzijordanou N, Bohn N, T. O. (2019). A systematic literature review on 
competitor analysis: status quo and start-up specifics. Manag Rev Q 
69(4):415–458. https ://doi.org/10.1007/s1130 1-019-00158 -5.

Heldman, K. (2011). PMP Project Management Professional Exam Study 
Guide. John Wiley & Sons.

Hellreigel, D., & Slocum, J. W. (1978). Management: Contingency 
approaches. Reading, MA: Addison-Wesley.

Hennessey and T. Amabile (598, 2010). Creativity. Annual Review of 
Psychology, 61(1):569.

Hill, C.W.L., Jones, G.R., Theory of Strategic Management with cases, 
South-Western Cengage Learning, 8th edition, Canada, 2009

From Strategy to Strategic Agility.indd   88From Strategy to Strategic Agility.indd   88 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



89

Hode, R., Noble, J., & Marshall, S. (2012). Developing a grounded theory 
to explain the practices of self-organizing Agile teams. Empirical 
Software Engineering, 17(6), 609–639.

Hojung, S., Jae-Nam, L., Daesoo, K., & Hosun, R. (2015). Strategic 
agility of Korean small and medium enterprises and its influence on 
operational and firm performance. International Journal of Production 
Economics, Vol. 168, 181-196.

Holsapple, C. W., Li, X. (2008), Understanding Organizational Agility: A 
Work-Design Perspective Understanding In Proceedings of the 13th 
ICCRTS, pp. 1–25.

Hopkins, P. (2012) Fundamentals of Risks Management. 2nd edn. London: 
Kogan Page. 

Huang PY, Pan SL, O. T. (2014). Developing information processing 
capability for operational agility: implications from a Chinese 
manufacturer. Eur J Inform Syst 23(4):462–480. https ://doi. 
org/10.1057/ejis.2014.4.

Ivory, S. B., & Brooks, S. B. (2018). Managing corporate sustainability with 
a paradoxical lens: Lessons from strategic agility. Journal of business 
ethics, 148(2), 347-361.

IvyPanda. (2020, January 22).  Barriers to Creativity and 
Innovation.  Retrieved from https://ivypanda.com/essays/barriers-to-
creativity-and-innovation-essay/.

Javidi, M. (2003). Collaborative change management: A systematic 
approach. Intercultural Communication Studies, XII (2), 1-12

Jones, D. (2006). Leadership Agility: Five Levels of Mastery for Anticipating 
and Initiating Change [Book Review]. Australian and Aotearoa New 
Zealand Psychodrama Association Journal, (15), 93.

Junni, P., Sarala, R. M., Tarba, S. Y., & Weber, Y. (2015). The role of 
strategic agility in acquisitions. British Journal of Management, 26(4), 
596-616.

From Strategy to Strategic Agility.indd   89From Strategy to Strategic Agility.indd   89 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



90

Kang, J. H., Solomon, G. T. & Choi, D. Y. (2015). CEOs’ Leadership Styles 
and Managers’ Innovative Behaviour: Investigation of Intervening 
Effects in an Entrepreneurial Context. Journal of Management Studies, 
52(4), pages 531–554.

Karami, E., & Rashidi, S. F. (2015). Measuring and Evaluating Agility In 
Supply Chain Using Fuzzy Hierarchical Analysis.

Kennedy JW (2003) A Study of the Moral Reasoning Skills of Proactive and 
Reactive Organizational Management. Nova Southeastern University. 
Florida. The United States. Ph.D.Dissertation.

Kettunen, O. (2010). Agile product development and strategic agility in 
technology firms. Master of Thesis, Helsinki University Of Technology, 
Faculty of Information and Natural Sciences.

Kim, T. H., & Thompson, J. M. (2012). Organizational and market factors 
associated with leadership development programs in hospitals: A 
national study. Journal of Healthcare Management, 57(2), 113–132.

Knight, K. (2005). Risk Management: a Journey not a Destination on line: 
www.sincert.it.

Kosonen, Mikko, (2007), Strategic Agility for Continuous Renewal, 
European Paper Week Brussels, www.startmark.fi:1X12.

Krause, D. E. (2004). Influence-based leadership as a determinant of 
the inclination to innovate and of innovation-related behaviors: An 
empirical investigation. The Leadership Quarterly, 15(1), 79-102. 

Kumkale, İ. (2016). Organization’s Tool for Creating Competitive 
Advantage: Strategic Agility. Balkan and Near Eastern Journal of 
Social Sciences, 2(3), pp. 118-124.

Kundi, M., & Sharma, S. (2015). Efficiency analysis and flexibility: A case 
study of cement firms in India. Global Journal of Flexible Systems 
Management, 16(3), 221–234.

Larsen P., & Lewis, A., (2007). How Award-Winning SMEs Manage the 
Barriers to Innovation. Creativity and Innovation Management,16:2, 
142–151.

From Strategy to Strategic Agility.indd   90From Strategy to Strategic Agility.indd   90 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



91

Latham, L. (2014). Organizational agility: Exploring impact of adoption on 
team performance from the human resource perspective. Unpublished 
octoral dissertation, Capella University.

Lawler III, E. E. & Boudreau, J. W. (2009). What makes HR a strategic 
partner? People and Strategy, 32(1), 14.

Levenson, A. R., Van der Stede, W. A., & Cohen, S. G. (2006). Measuring 
the relationship between managerial competencies and performance. 
Journal of Management, 32(3), 360–380.

Long, C. (2000), You Don’t Have a Strategic Plan? – Good! Consulting to 
Management, Vol. 11 Issue 1, p35-42.

Lu Y, Ramamurthy K (2011) Understanding the link between information 
technology capability and organizational agility: an empirical 
examination. MIS Quart 35(4):931–954. https ://doi. org/10.2307/41409 
967

Lu, Y., Ramamurthy, K. R. (2011), The Link Between IT Capability & 
Organizational Agility Introduction, MIS Quarterly, Vol. 35, No. 4, 
pp.931–954.

Martins, E. C., & Tercblanche, F. (2003). Building organizational culture 
that stimulates creativity and innovation. 6 (1).

Mavengere, N. B. (2013). Role of information systems for strategic agility 
in supply chain setting: Telecommunication industry study. Electronic 
Journal of Information Systems Evaluation, 16(4), 327

Merna, T. and Al-Thani, F. (2008), Corporate Risk Management, 2nd 
Edition, John Wiley & Sons, West Sussex, England.

Meinhardt R, Junge S, W. M. (2018). The organizational environment 
with its measures, anteced- ents, and consequences: a review and 
research agenda. Manag Rev Q 68:195–235. https ://doi. org/10.1007/
s1130 1-018-0137-7.

Moeller, R.: COSO Enterprise Risk Management: Establishing Effective 
Governance, Risk and Compliance Processes. Wiley, New York (2011)

From Strategy to Strategic Agility.indd   91From Strategy to Strategic Agility.indd   91 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



92

Momanyi, C. (2020). Influence of Sustainable Strategic Management  
Practices on the Performance of Technical and Vocational Education 
and Training: A Literature Based Review. Journal of Strategic 
Management, 4(3), 10-29.

Morgan, R. E. & Page, K. (2008), Managing Business Transformation to 
Deliver Strategic Agility, Strategic Change, Vol. 17 Issue 5/6, p155-
168.

Morgan, R. E. & Page, K. (2008). Managing Business Transformation to 
Deliver Strategic Agility, Strategic Change, 17 (6), 155-168.

Morris, L., Ma, M., & Wu, P. C. (2014). Agile innovation: The revolutionary 
approach to accelerate success, inspire engagement, and ignite 
creativity. John Wiley & Sons.

Nassiri, S., Shunko, M., & Mamani, H. (2019). Value of capacity flexibility 
in healthcare. https://ssrn.com/abstract=3481506.

Nafei, W. A. (2016). Organizational Agility: The Key to Improve 
Organizational Performance. International Business Research, 9(3), 
97. https://doi.org/10.5539/ibr.v9n3p97

Nijssen, M., Paauwe, J. (2012), HRM in turbulent times: how to achieve 
organizational agility?, The International Journal of Human Resource 
Management, Vol. 23, No. 16, pp. 3315–3335.

Nwachukwu, C., Chládková, H., & Fadeyi, O. (2018). Strategy Formulation 
Process And Innovation Performance Nexus. International Journal for 
Quality Research, 12(1).

Nyfjord, J (2008).: Towards integrating agile development and risk 
management. Ph.D. thesis, Stockholm

Nzewi, H. N., & Ojiagu, N. C. (2015). Strategic planning and performance 
of commercial banks in Nigeria. International Journal of Scientific & 
Technology Research,4(5), 238-246. Retrieved from http://www.ijstr.
org/final-print/ may2015/Strategic-Planning-And- Performance-Of-
Commercial- Banks-In-Nigeria.pdf

Özdemir, N., & Çetin, M. (2019). Reliability and validity study for the 
development of agile leadership scale: An application on educational 
organizations. R & S-Research Studies Anatolia Journal, 2 (7), 312-
-332

From Strategy to Strategic Agility.indd   92From Strategy to Strategic Agility.indd   92 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



93

Park, Y. (2011). The dynamics of opportunity and threat management in 
turbulent environments: The role of information technologies. Doctoral 
dissertation.

Patel, V. L., Shortliffe, E. H., Stefanelli, M., Szolovits, P., Berthold, M. R., 
Bellazzi, R., & Abu-Hanna, A. (2009). The coming of age of artificial 
intelligence in medicine. Artificial Intelligence in Medicine, 46(1), 5–17.

Pearce   II, J.   A., &   Robinson   Jr   R.   B.   (2011).   Strategic management:   
formulation, implementation, and control. 12th ed. Boston, MA: 
McGraw-Hill Irwin.

Pfeffer, J. and Baron, J.N. 1988. Taking the workers back out – recent 
trends in the structuring of employment. Research in Organizational 
Behavior, vol. 10, 257–303.

Piattier, A., (1984). Barriers to innovation. Frances Printer. London and 
Dover NH.

Pourkiani, M., Farahabadi, H. S., & Dahmardeh Komak, M. (2013). 
Organizational innovation, barriers, and factors. European Online 
Journal of Natural and Social Sciences, 2(3 (s)), pp-724.

Qin, R., & Nembhard, D. A. (2015). Workforce agility in operations 
management. Surveys in Operations Research and Management 
Science, 20(2), 55-69.

Rahman, A. A. (2019). The impact of strategic planning on enhancing the 
strategic performance of banks: evidence from Bahrain. Banks and 
Bank Systems, 14(2), 140.

Ramalingam, T., Karim, J. A., Piaralal, S., & Singh, B. (2015). Creativity 
and innovation (organizational factor) influence on firm performance: 
An empirical study on Malaysian telecommunication mobile network 
operators. American Journal of Economics, 5(2), 194-199.

Ramasesh, R., Kulkarni, S., & Jayakumar, M. (2001). Agility in 
manufacturing systems: An exploratory modeling framework and 
simulation. Integrated Manufacturing Systems, 12(7), 534–548.

From Strategy to Strategic Agility.indd   93From Strategy to Strategic Agility.indd   93 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



94

Reichard, R. J., Walker, D. O., Putter, S. E., Middleton, E., & Johnson, S. 
K. (2017). Believing is becoming: The role of leader developmental 
efficacy in leader self-development. Journal of Leadership & 
Organizational Studies, 24(2), 137–156.

Rejda, G. E., & McNamara, M. J. (2014). Principles of Risk Management 
and Insurance, 12. kiadás journal of applied corporate finance, 18(4), 
8-20

Requia, C. (2014). Product innovation and competitive advantage. www.
scribd.com. Retrieved on 3rd May 2019.

Rigby, D., Sutherland, J. and Takeuchi, H. (2016) Embracing Agile, Harvard 
Business Review, May 2016 Issue, pp 5, https://hbr.org/2016/05/
embracing agile[20-04-2016 08:55:29]

Rosenberg, S and Mosca, J (2011). Breaking Down The Barriers To 
Organizational Change. Internal Journal of Management and 
Information Systems, 15(3), pg 139 – 146

Rothaermel, F. T. (2017). Strategic Management  (3rd ed.). USA: McGraw-
Hill.

Rothaermel, F. T. (2017). Strategic Management  (3rd ed.). USA: McGraw-
Hill.

SA, G. K., & Nisha, J. S.(2020) Implementation Of Agile Management 
In Construction Of Different Infrastructure Projects.. International 
Research Journal of Modernization in Engineering Technology and 
Science.

Sambamurthy V, Bharadwaj A & Grover V (2003) Shaping Agility Through 
Digital Options: Reconceptualising the Role of Information Technology 
in Contemporary Firms. MIS Quarterly 27(2): 237-263.

Sandstø, R., & Reme-ness, C. (2021). Agile Practices and Impacts 
on Project Success. 11(3), 255–262. https://doi.org/10.2478/
jeppm-2021-0024

Santala, M. (2009). Strategic agility in a small knowledge-intensive 
business services company: Case Swot Consulting.

Schieg, M. (2006). Risk management in construction project management. 
Journal of Business Economics and Management, 7:2, 77-83.

From Strategy to Strategic Agility.indd   94From Strategy to Strategic Agility.indd   94 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



95

Schwalbe, K. (2015). Information Technology Project Management. 
Cengage Learning.

Segarra-Blasco, A., Garcia-Quevedo, J. &Teruel-Carrizosa, M., (2008). 
Barriers to innovation and public polıcy in Catlonia. International 
Entrepreneur Manager Journal, 4, 431-541.

Sharifi, H. and Zhang, Z. (2001), Agile manufacturing in practice: 
application of a methodology, International Journal of Operations & 
Production Management, Vol. 21 Nos 5/6, pp. 772-94

Sherehiy, B. and Karwowski, W. (2014) The Relationship Between Work 
Organization and Workforce Agility in Small Manufacturing Enterprises, 
International Journal of Industrial Ergonomics, 44, 466-473.

Sherehiy, Bohdana, (2008) “ Relationships between agility strategy, work 
organization and workforce agility M.A. Psychology, Jagiellonian 
university, Poland.

Simpson, R.D. 2014. Productivity in Natural Resource Industries: 
Improvement through Innovation. Routledge

Sindhwani R, M. V. (2017). A framework to enhance agile manufacturing 
system: a total inter- pretive structural modelling (TISM) approach. 
Benchmark Int J 24(2):467–487. https ://doi. org/10.1108/BIJ-09-
2015-0092.

Sindhwani R, Malhotra V (2017) A framework to enhance agile 
manufacturing system: a total interpretive structural modeling (TISM) 
approach. Benchmark Int J 24(2):467–487. https ://doi. org/10.1108/
BIJ-09-2015-0092.

Singh, J., Sharma, G. (2013), Organizational agility: What it is, what it is 
not, and why it matters, Academy of Management Proceedings, Vol. 
2013, No. 1, pp. 1–40.

Sjölund, E. (2018). A Study of Creativity and Innovation within Agile Project 
Management: A Quasi-Experimental Case Study of a Scrum Team.

Stikeleather, J., & Fingar, P. (2012). Business Innovation in the cloud: 
executing on innovation with cloud computing. Meghan-Kiffer Press.

Sull, D. N. (2009). The upside of turbulence: Seizing opportunity in an 
uncertain world. HarperCollins.

From Strategy to Strategic Agility.indd   95From Strategy to Strategic Agility.indd   95 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



96

Swedish Standards Institute. Innovation Management System SIS-CEN/
TS 16555-1:2013, 2013.

Taghizadeh, S. K. (2015). The Relationship Between Service Innovation 
Management Practices On Performance Within Telecommunications 
Industry in Malaysia (Doctoral dissertation, Universiti Sains Malaysia).

Taghizadeh, S. K. (2015). The Relationship Between Service Innovation 
Management Practices On Performance Within Telecommunications 
Industry in Malaysia (Doctoral dissertation, Universiti Sains Malaysia).

Tahmasebifard, H., Zangoueinezhad, A., & Jafari, P. (2017). The role of 
entrepreneurial orientation in achieving agility capability. Journal of 
Applied Economics and Business Research, 7(2), 137–156.

Tallon, P. P., & Pinsonneault, A. (2011). Competing perspectives on 
the link between strategic information technology alignment and 
organizational agility: insights from a mediation model. Mis Quarterly, 
pp. 463-486.

Teece DJ, Peteraf M, Leih S (2016) Dynamic Capabilities and organizational 
agility: risk, uncertainty, and strategy in the innovation economy. Calif 
Manag Rev 58(4):13–35. https ://doi.org/10.1525/ cmr.2016.58.4.13

Thomas L, W., Hunger, J. D., Hoffman, A. N., & Bamford, C. E. (2018). 
Concepts in strategic management and business policy: Globalization, 
Innovation and Sustainability.

Thomas, J., Clark, S., &Gioia, D. (1993). Strategic sense-making and 
organizational performance: Linkages among scanning, interpretation, 
action, and outcomes. Academy of Management Journal, 36(2), 239-
270.

Tidd, J., & Bessant, J. (2009 ). Managing innovation, Integrating 
technological, market, and organizational change. Chichester: John 
Wiley

Tikkanen, J. (2014) Dynamic Capability Influence on Strategic Agility: A 
Case Study in Energy Conservation Industry, Master Thesis, Oulu 
Business School, University of Oulu

Tsai, C. S., Chen, C. W., & Lin, C. T. (2008). Align agile drivers, capabilities 
and providers to achieve agility: A fuzzy-logic QFD approach. Supply 
Chain, 205-230.

From Strategy to Strategic Agility.indd   96From Strategy to Strategic Agility.indd   96 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



97

Tseng Y-H & Lin C-T (2011) Enhancing Enterprise Agility by Deploying 
Agile Drivers, Capabilities and Providers. Information Sciences (181): 
3693-3708.

Tseng, Y. H., & Lin, C. T. (2011). Enhancing enterprise agility by deploying 
agile drivers, capabilities and providers. Information Sciences, 181(17), 
3693-3708.

Valis, D., & Koucky, M. (2009). Selected overview of risk assessment 
techniques. Problemy eksploatacji, 19-32.

Van de Ven, A.H. 1986. Central Problems in the Management of Innovation, 
Management Science (32:5), pp. 590-607.

Varley, C. (2012)  International Workshop Strategic Agility for Strong 
Societies and Economies Summary and issues for further debate, 10 
November, OECD Conference Centre, Paris, pp. 1-28.

Walter, A. T. (2021). Organizational agility: ill-defined and somewhat 
confusing? A systematic literature review and conceptualization. 
In Management Review Quarterly (Vol. 71, Issue 2). Springer 
International Publishing. https://doi.org/10.1007/s11301-020-00186-6

Wagner Mainardes, E., Ferreira, J. J., & Raposo, M. L. (2014). Strategy and 
strategic management concepts: are they recognized by management 
students? 

Walter, A., Parboteeah, K. P., Riesenhuber, F. et al. (2011). Championship 
Behaviors and Innovations Success: An Empirical Investigation of 
University Spin-Offs. Journal of Product Innovation Management, 
28(4), 586-598.

Westesson, M., & Pettersson, M. (2016). Leadership and Innovation: The 
relationship between leadership in a company and the company’s 
ability to be innovative.

Wheelen, T. L., & Hunger, J. D. (2011). Concepts in strategic management 
and business policy. Pearson Education India.

Worley, C. G. & Lawler, E. E. (2010). Agility and Organization Design: A 
Diagnostic Framework. Organizational Dynamics, 39(2), 194–204.

From Strategy to Strategic Agility.indd   97From Strategy to Strategic Agility.indd   97 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



98

Worley, C. G., Williams, T., & Lawler, E. E, III. (2014). The agility factor: 
Building adaptable organizations for superior performance. San 
Francisco, CA: Jossey-Bass.

Wu, K. J., Tseng, M. L., Chiu, A. S., & Lim, M. K. (2017), Achieving 
competitive advantage through supply chain agility under uncertainty: 
A novel multi-criteria decision-making structure. International Journal 
of Production Economics, 190, 96–107.

Young, A. (2013) Identifying the Impact of Leadership Practices on 
Organizational Agility, Master Thesis, School of Business and 
Management, Faculty of The George L. Graziadio, Pepperdine 
University.

Young, A. G. (2013). Identifying the impact of leadership practices on 
organizational agility. August, 75. 

Yukl, G. (2013). Leadership in organizations. New York, NY: Person 
Education, Inc.

Zaini, M. K., Masrek, M. N., & Abdullah Sani, M. K. J. (2020). The impact 
of information security management practices on organisational 
agility. Information and Computer Security, 28(5), 681–700. https://
doi.org/10.1108/ICS-02-2020-0020

Zandi F, Tavana M (2011) A fuzzy group quality function deployment model 
for e-CRM framework assessment in agile manufacturing. Comput Ind 
Eng 61(1):1–19. https ://doi.org/10.1016/j. cie.2011.02.004.

Zanjirchi, S. M., Jalilian, N., & Mirhoseini, A. (2017). Risk-agility 
interactive model: a new look at agility drivers. Journal of Modelling 
in Management.

Zhang, D. Z. (2011). Towards theory building in agile manufacturing 
strategies—Case studies of an agility taxonomy. International Journal 
of Production Economics, 131(1), 303-312.

Zhang, Z., & Sharifi, H. (2000). A methodology for achieving agility in 
manufacturing organizations. International Journal of Operations & 
Production Management, 20(4), 496–513.

From Strategy to Strategic Agility.indd   98From Strategy to Strategic Agility.indd   98 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



99

Zheng, Y., Venters, W., & Cornford, T. (2011). Collective agility, paradox, 
and organizational improvisation: The development of a particle 
physics grid. Information Systems Journal, 21(4), 303–333.

Žitkienė, R., & Deksnys, M. (2018). Organizational agility conceptual 
model. Montenegrin Journal of Economics, 14(2), 115–129. https://
doi.org/10.14254/1800-5845/2018.14-2.7

Žitkienė, R., & Deksnys, M. (2018). Organizational Agility Conceptual 
Model.

From Strategy to Strategic Agility.indd   99From Strategy to Strategic Agility.indd   99 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM



101

ABOUT THE AUTHORS

 
Abd Rahman Ahmad (Associate Professor) has more 
than 15 years of working experience as a lecturer at 
Universiti Tun Hussein Onn Malaysia. Abd Rahman 
Ahmad formal qualifications include a BHRM (UUM). 
MBA (Strategic Management, IBS, UTM) and PhD 
(Victoria University of Melbourne). The teaching 
experience includes strategic planning, management, 

entrepreneurship, and human resource management. His current research 
interests include higher education strategic planning, education funding 
systems, business, management, and more.

Mohammed Alzoraiki. PhD  is a postdoctoral at the 
Universiti Tun   Hussein Onn Malaysia (UTHM), 
Malaysia. He pursued his doctoral studies at the 
Universiti Sains Islam Malaysia, Malaysia, and 
completed his PhD in HRM in 2019. his research 
involved the study of transformational leadership. He 

received MBA from Infrastructure University Kuala Lumpur (IUKL) and a 
BSc. from Sana’a University, Yemen. Dr Alzoraiki published several papers 
in refereed journals and conference proceedings.

From Strategy to Strategic Agility.indd   101From Strategy to Strategic Agility.indd   101 30/1/2023   4:15:10 PM30/1/2023   4:15:10 PM


	Blank Page

