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Abstract: In Malaysia, the research about workplace spirituality towards leadership effectiveness is rarely done.
The workplace spirituality indicates the meaningful work, sense of community and alignment of values. The purpose
of this study is to determine the relationship between workplace spirituality towards leadership effectiveness. There
were three hypotheses that had been examined; meaningful works, sense of community and alignment of values. The
research has been conducted to the volunteers at Civil Defense, Batu Pahat. This research has used the quantitative
approach where the questionnaire has been distributed to 36 volunteers at Civil defense of Batu Pahat, Johor. Data
has been collected has been analyzed using Statistical Package for Social Science (SPSS) version 24.0. Based on the
finding, there has been a significant relationship between workplaces spirituality and leadership effectiveness. The
workplace spirituality has given a positive effect on the leadership effectiveness in Civil Defense of Batu Pahat,
Johor. The data has been collected can helps civil defense and also the leader itself.
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1. Introduction
In today society, the organization must follow the flow of survival and development in society. Each organization needs a
leader to lead the group in order to achieve organization goals. The leader defined as a person that responds to influence
their follower and direct into the objective (Sethuraman, & Suresh, 2014). Besides the leadership effectiveness, workplace
spirituality is one of the important components in the organization. The two of the components has gone hand to hand
because is an important key to all organization to ensure the vision and mission organization can be achieved. Workplace
spirituality has a lot of theoretical evidence by the past researcher. In the previous research, workplaces spirituality has
been related to religion (Sukanya, 2014). According to Weitz, Vardi & Setter (2012), the workplace spirituality could
help in improvement of employee’s productivity and contribution to the organization, employee’s problem solving and
intuitive capacities and organizational. Leadership effectiveness and workplace spirituality is an important element that
an organization must observe to get a better working environment.

In the past two decades, the issue of leadership has been related to other organizational factors and more remarkable
(Duckett & Macfarlane, 2003). In Malaysia, leadership effectiveness and workplaces spirituality are not treated as an
important component in a company. Daniel & Chatelain-Jardon (2015) has considered changing in both demographic
and religious aspects, besides the improvement in standard living as main drivers for the popularity term of spirituality
in workplaces. In the organization instead of workplaces spirituality, the leader effectiveness also the important key to
ensure the organization can run well. The Civil Defense, Batu Pahat, Johor has been selected as a research background.
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Civil Defense is one of the public organizations. The volunteer of civil defense of Batu Pahat, Johor as research
respondents. This research has selected civil defense as a research study is because to find the level of workplace
spirituality among the volunteer. The research has also been conducted at civil defense is to find out how far the
workplaces spirituality can be effective to the leadership effectiveness of the leader at civil defense.

1.1 Problem Statement
The most of common vocabulary has related spirituality as a religion but not related the spirituality to the workplaces or
leadership. Bhatia & Arora (2017), Bosch L. (2009), Benefiel, Fry & Geigle (2014) and Kumari (2014), the studies have
been researched into workplaces spirituality. Bhatia & Arora (2017) has reported the result of the research on the
importance of workplaces spirituality. The studies using the many sources of the journal, online resources, and research
paper to keep the view of the objective. According to the findings Kumari (2014), spirituality has become life-blood of
business and empowered people to look to self-interest to make different and contribute to society.

Since decades, that research related to spirituality with the workplace and leadership effectiveness not been much
explored by people (Sukanya, 2014). The spirituality and the leadership effectiveness it the most important factors to
ensure the environment of the organization in the good condition and the spirituality as a lead the individual to contribute
to the organizational and also to the society beside the leadership effectiveness (Kumari, 2014). The employees and leader
have related to workplaces spirituality and effectiveness. Therefore, one of the main reasons the study has been made is
to find the relationship between workplaces spirituality and leader effectiveness. According to Sukanya (2014), the
previous research the openness, answerability, and responsibility is overall leadership effectiveness felt by employees
that promote spirituality at work. Therefore, the research has been studied to find more detail about the level of the
leader’s effectiveness and investigate the characteristic of a leader that can lead employees.

Leadership effectiveness is one of the issues in the organizational. The leader is must someone has a visionary leader
that can lead the organization to success. Since 2010, the turnover rate has been increased. That is the worrying issue and
gives a big impact on the organizational and also to the followers. The leadership effectiveness in each organizational is
differenced. The success of organizational depends on the effectiveness of the leader to lead their followers. The leader
effectiveness depends on what kind of leadership that they used. The leadership has been categories into three are
transactional, transformational and transcendental leaders. Each of the leadership has different ways to lead their
followers or employees.

In past decades, the relationship between leadership effectiveness and workplace spirituality not much had been
researched. Included Sukanya (2014) and Zandi, Sulaiman & Rashed (2015) their only studies in the employee
perspective by related to the previous studies but not in a specific area such as the specific area organizational. The result
of the researcher shows the leadership effectiveness can make an employee follow their leader. And the organizations
that understand leader success can give effect and implication to workplace spirituality. Workplace spirituality can be
influenced by the effectiveness of leadership. Workplace spirituality has been bringing to the organizational and make
the employees understand my mind and spirit to make employees find the meaning and purpose of their work.

Unfortunately, in Malaysia that has very limited studies that related to the relationship between workplace spirituality
and leadership effectiveness in the public sector. To concentrate on gap, the studies has been focussing to the Civil
Defense at Batu Pahat, Johor and to ensure the result can give the improvement to the organizational, volunteer at Civil
Defense and the leader the studies focus to find the level of workplaces spirituality and the level of leadership
effectiveness based on perspective of volunteer at Civil Defense. And another objective of the studies is to find the
relationship between workplaces spirituality and leadership effectiveness.

1.2 Research Objectives
The objective of the research consists three main objectives which are:
i. To determine the level of leadership effectiveness base on volunteer perspective at Civil Defense Batu Pahat district.
ii. To determine the level of workplaces spirituality among volunteer at Civil Defense of Batu Pahat district.
iii. To explain the relationship between workplaces spirituality and leadership effectiveness at Civil Defense of Batu

Pahat district.

1.3 Research Scope
The scope of the study as below:
i. The research will be conduct at Civil Defense of Batu Pahat district.
ii. The research respondent focusses to volunteer at Civil Defense of Batu Pahat district.
iii. The set of questionnaires for evaluate the level of leadership effectiveness and workplaces spirituality toward their

leader at Civil Defense of Batu Pahat district.
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2. Literature Review

2.1 Leadership
The leader is someone can lead their group to ensure the work can do in time. The successful leader is someone can
ensure the goals of an organization can be achieved. According to Jenkins (2013), the basis of good leadership has a
strong personality and self-sacrificing devotion to organizational. Meanwhile, Ololube (2013) has described the
leadership involves a responsibility that requires performance by using the existing resources and ensure organizational
in cohesive and coherent in between the process. The main component leadership by West perspective divides by two
that individual and professional life. The leadership study must be approach critical and reflexive with attention should
be given in situation, events, ideas, social practices and process (Ford, 2010). The good leader must be oriented leaders
compared to static leaders with focus make the interaction between itself and followers.

2.2 Leadership Effectiveness
The leadership in organizational are important because of that one of important function in management. The leader has
defined as the persons have holds a higher position and someone that superior position in the company, the leader is able
to control the employees also can influence the employees. In a company Malaysia, they are using a different style in
order to guide their employees and make sure the goals or objective of organizational accomplish. According to the
Nisbett (2004), the two different perspectives have been highlighting how and why the Western and Islamic has to guide
to a different direction. The leadership effectiveness can be defined as a leader that has capacities to maintain his or her
ability to control the followers in achieving goals.

2.3 Spirituality
The spirituality is one of the important tools in the workplaces because that is the direction to ensure organizational in
good condition and workers has a teamwork spirit. According to Kelly et al (2011), spirituality is the desire of humanity
for connection with transcendent, the desire for integration of the self into meaningful work and realization of on e’s
potential that consistent. The spirituality also as an element to build trust between employers and their employees that
can give a positive impact to organizational performance.

2.4 Workplaces Spirituality
The workplace spirituality can come from the individual, team or organization. Workplaces spirituality has the potential
to affect the effectiveness of leadership. Based on Marschke et al (2011) the workplaces spirituality is when people can
find the meaning of their work and feel involved to the organizational climate, they become the healthy and happier
worker that engaged in a collaborative manner and has fully poured their potential to their work also bring their entire
selves to the organizational. In the workplaces spirituality also has an individual that defined as psychological climate
when people has been considered their internal life with meaningful work and place in the situation of the community
(Wulandari, 2014). The main component that indicates the workplace is meaningful work, sense of community and
alignment of values.

2.5 Meaningful Work
The meaningful work is one component that indicates in workplaces spirituality. According to Houston (2014), the
spirituality view is one of the individuals find for meaning and purposes of their work besides paycheck or receives.

2.6 Sense of Community
The sense of community involves a deep connection with other or concern between employees and peers. According to
Munda (2011), these communities in the deep sense with connectedness among themselves include genuine, expression
and support caring for each other.

2.7 Alignment of Value
The second indicates or component of workplaces spirituality that involves the personal and belief of an individual has a
related to the mission and purpose of the organization. The alignment of value is a component that much concerned to
their employee’s welfare with involves the belief of organizations that have appropriate values and a strong sense of right
and wrong (Ashmos & Duchon, 2000). the alignment between employees and organizational values implies a significance
of value organizations that important to the organization are espoused and employees support identify with those value
(Saks, 2011).
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2.8 Conceptual Framework
The theoretical framework was being built based on the literature review. Figure 2.1 shows the theoretical framework.

Figure 2.1: Conceptual Theoretical Framework
Source: (Petchsawang &Duchon, 2009)

H1: The higher spirituality in workplaces, the greater leadership effectiveness.
H2: The higher meaningful of work, the higher can affect the leadership effectiveness.
H3: The higher sense of community, the higher can affect to leadership effectiveness.
H4: The higher alignment of values in workplace spirituality, the greater is leadership effectiveness.

3. Research Methodology
This part discusses the methodology that has been used to carry out the study.

3.1 Research Design
This study using quantitative research to collected data from the quantity of respondent will be quantified and result will
be analyzed. The collected data will be analyzed by using statistical analysis. Quantitative research is been using in this
study based on collecting data using survey questionnaire. The purpose using survey questionnaire to collect the data is
to find the relationship between workplaces spirituality and leadership effectiveness among volunteer at civil defense.

3.2 Population and Sample
The target population is volunteers at civil defense that has been register with civil defense as a volunteer at Batu Pahat.
The population of volunteers at Batu Pahat is 40 people. But according the Krejcie and Morgan (1970), to the sample
size for this research collected was 36 respondents.

3.3 Research Instrument
This study had been conducted by using survey questionnaire that has been distribution to volunteer at civil defense. The
most questions in the questionnaire were established, existing model with some modification from the original model.
The questionnaire of this study contained the three sections A, B and C. Section A: the demographic of respondent,
Section B: the independent variable that contains four variables is workplace spirituality, meaningful work, sense of
community and alignment of work. For Section C: the dependent variable is the leadership effectiveness. In section B
and C using the Likert Scale from 1 (strongly disagree) to 6 (strongly agree). The Likert Scale can determine the
respondent rating or opinion. The Likert Scale can determine the level of workplaces spirituality and leadership
effectiveness.

3.4 Sampling Design
The sampling design of this study using random sampling that respondent is known. The sample is taken from a larger
population and be selected using a year. Firstly, find out the target of the population then determine the sampling frame
and apply suitable data method. Lastly, conduct the collection data.

3.5 Data Analysis
The data has been collected from the respondent will be gathered and summarized by using Statistical Package for the
Social Science (SPSS) software. By using SPSS software, the data can be summarized and can help in figure out of the
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Meaningful Work .751 .757 7

Sense of Community .627 .637 8

Alignment of Values .752 .765 7

Leadership
Effectiveness

.635 .638 7

data that has been measured. The SPSS has analysed the demographic data, data reliability and the normality of the data.
The hypotheses of the study also can determine if can be accepted or rejected.

4. Findings and Discussion

4.1 Reliability Analysis Instrument
The main purpose of this study was to verify the reliability of the survey instrument. To acknowledge the internal
consistency of reliability was by using the Cronbach’s Alpha. It is the degree to which an instrument will give similar
results for the same individuals at different times. Reliability can take on values inclusive of 0 to 1.0.

4.1.1 Reliability test for pilot study

Table 4.1 below shows the reliability statistics for the pilot study. The Cronbach’s alpha for reliability test of pilot test
was 0.853, which was higher than 0.6, thus it was estimated that the data collected was reliable to be used for the research.
The number of respondents used for pilot study was 36 respondents.

Table 4.1 - Reliability statistic for pilot test.

Cronbach's
Alpha

N
of Items

.853 29

4.1.2 Reliability test for real study

Table 4.2 below shows the reliability test. The overall reliability data scored is 0.853 which is higher than 0.6 that shows
the data reliable to use for the research. The item consists 29 items with 6 Likert’s scale. For the meaningful of work, the
Cronbach’s Alpha is 0.751. Meanwhile, the sense of community the score is 0.627. The alignment of community the
score of reliability is 0.752. Lastly, for the dependent variable is leadership effectiveness the score is 0.635. It shows th e
entire item reliable to use for the research.

Table 4.2 - Reliability statistics.

Reliability Statistics

Cronbach’s
Alpha

Cronbach’s Alpha Based
on N
Standardized Items

Overall .853 .855 29

I
V

D
V

4.2 Analysis of Demographic Profiles
A total 36 questionnaire was collected from in the Department of Civil Defence, Batu Pahat, Johor. The result obtained
was calculated using SPSS and described. Showing the result in Table 4.3, the male respondents are higher than female
respondents with 24 male respondents (66.7%) and 12 female respondents. The race of respondents is 100% Malay.
There are no other races involved. From the research, the result showed the higher range of age among volunteers is 27-
30 years old with 12 respondents. The percentage of the respondents in the range of age 27-30 years old is 33.3%.
The second highest age of respondents is 23-26 years old with 25.0%, that 9 respondents in the age of 23-26 years old,
followed by 19-22 years old and 31-34 years old with (16.7%) and 13.9% respectively. While, the 35 years old and above
has the lowest percentage of 11.1%. Meanwhile, the marital status shows that single respondents are higher than married
respondents with 19 respondents (52.8%). Married respondents are 17 respondents with 47.2%. Lastly, current work was
calculated and the result shows in Table 4.1. Thus, this shows that among the respondents’ current work, the public sector
was 22 respondents with 61.1 %. Following the public sector, the second higher respondent current work is the private
sector which was 27.8 % representing 10 respondents. The third highest is students with 3 respondents (8.3%). The lowest
respondent in current work is other with 1 respondent only.
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Table 4.3 - Demographic profiles.
Frequency Percentage (%)

Gender Male 2 66
Female 1 33

Races Malay 3 100
Chinese 0 0
Indian 0 0
Other 0 0

Age 19-22 years 6 16
23-26 years 9 25
27-30 years 1 33
31-34 years 5 13
35 years and above 4 11

Marital Status Single 1 52
Married 1 47

Current Work Student 3 8
Public Sector 2 61
Private Sector 1 27
Other 1 2

TOTAL 3 100

4.3 Descriptive Analysis
4.3.1 Independent Variable: Workplace Spirituality

Table 4.4 below shows the level of workplace spirituality at the Department of Civil Defence Batu Pahat is in level 4.00
(very high) with the frequency of 27 (75%). Ranking second with 8 respondents (22.2%) is level 3.00 of high level. For
the level 2.00, there is only one respondent with the percentage of 2.8 %.

Table 4.4 - Level of workplace spirituality

Level Rank Frequenc
y

Percentag
e

2.00 Medium 1 2.8
3.00 High 8 22.2
4.00 Very High 27 75.0
Total 36 100.0

Table 4.4 below shows the total mean and standard deviation for workplace spirituality that has three variables is
meaningful work, sense of community and alignment of values. From all variables, the meaningful work has highest
mean which is 4.92 and the total standard deviation is 0.490. The second-high mean is sense of community which is 4.91
and the standard deviation is 0.43. The lowest mean is alignment of values which was 4.62 meanwhile the standard
deviation is 0.558. From the three variables, the overall of total mean is 4.82then the standard deviation for the variable
is 0.416. The workplace spirituality in department of civil defence of Batu Pahat, Johor has in level very high that two
from three components as shows a very high level which was meaningful work and sense of community, then, alignment
of value in high level.

Table 4.5 - Total mean for workplace spirituality

Workplace
Spirituality

Mea
n

Std.
Deviati
on

Level

Meaningful Work 4.92 .490 Very High

Sense of Community 4.91 .428 Very High

Alignment of Value 4.62 .558 High

Total Mean 4.82 .416 Very High
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4.3.2 Dependent Variable: Leadership Effectiveness

Table 4.6 shows the level of leadership effectiveness in the Department of Civil Defence, Batu Pahat, Johor is high is in
level 3.00 with 18 respondents (50%). The next level with 17 respondents and 47.2% is very high in level 4.00.

Table 4.6 - Level for leadership effectiveness

Lev
l

Rank Frequenc Percen
t

2.00 Medium 1 2.8

3.00 High 18 50.0
4.00 Very High 17 47.2
Tota 36 100.0

4.4 Normality Test
As depicted in Table 4.7, this research uses the Shapiro-Wilk test to identify the normality test as the sample size are 36
respondents which is less than 50 respondents. The P value range that has more than 0.05 shows the data distributed has
normal distribution. Therefore, the research needed using the Pearson correlation test. However, the data attribute shows
the P values less than 0.05, the data is not normal and the research need used the Spearman correlation test. By referring
to the result in Table 4.7, the data is not normally distributed because of the value for normal data p>0.05, thus, the
Spearman” rho correlation test is required in order to achieve the objectives of the study.

Table 4.7 - Normality test
Shapiro-Wilk
Statistic df Sig.

Meaningful .847 36 .00
Sense of
community

.837 36 .00
0

Alignment of
value .903 36 .00

4
Leadership
effectiveness

.912 36 .007

4.5 The Correlation Analysis
The Spearman correlation, with r value in Table 4.8 proved there is positive relationship between workplace spirituality
and leadership effectiveness. The value of correlation, r between meaningful work and leadership effectiveness (0.630)
the relationship for two variables is moderate, sense of community and leadership effectiveness (0.727), shows the strong
relationship. The alignment of value (0.528) also shows the moderate relationship between the two variables. The
workplace spirituality and leadership effectiveness (0.688) shows moderate relationship.

Table 4.8 - Result of correlation analysis

Correlation, r
Leadership
Effectiveness
(LE)

Meaningful Work (MW) Correlation Coefficient .630
Sig. (2-tailed) .003
N 36

Sense of Community (SC) Correlation Coefficient .727
Sig. (2-tailed) .000
N 36

Alignment of Values (AV) Correlation Coefficient .528
Sig. (2-tailed) .011
N 36

Workplace Spirituality Correlation Coefficient .688
Sig. (2-tailed) .004
N 36
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4.6 The Relationship between Workplaces Spirituality and Leadership Effectiveness
The result from the correlation coefficient, r test shows the factors between workplace spirituality and leadership
effectiveness. First, the correlation value of the meaningful work is 0.630 with significant 0.003 that suggest there is
statistically significant relationship between the two variables. Second, the correlation coefficient for sense of community
towards leadership effectiveness recorded was 0.727 and a significant value of 0.000 that shows the relationship. Third,
the correlation value for alignment of values shows 0.528 with the significance 0.011 that which is statically significant
correlation relationship between these two variables is. Lastly, the workplace spirituality towards leadership effectiveness
correlation is 0.688 with the significant values is 0.004. Overall, it shows that sense of community is the highest
correlation coefficient compare to other variables. This indicates the sense of community that may lead for leadership
effectiveness. The positive relationship of these two variables, has given positive relation to the leadership effectiveness.

4.7 Hypothesis Test
In Table 4.9 above, shows result of the hypothesis analysis. For meaningful work, the result indicates the significant level
is 0.003 which is less than p> 0.05. Therefore, the research has rejected the hypothesis H0 and accepted the hypothesis
H1. Second, for the sense of community there is a relationship to leadership effectiveness. The significant level 0.000 is
that less than 0.05 so the H1 is accepted but the H0 has rejected. For the third relationship, there have statistically
significant correlation between two variables because the significant level it’s less than 0.05. The hypothesis H1 is
accepted and H0 is rejected. The overall hypothesis is been accepted because their significant level it’s less than 0.05.
This result shows the workplace spirituality has given effect toward the leadership effectiveness. With the significant
level is 0.004 the H0 rejected, H1 accepted. So, the third objective is being achieved and has statically significant
correlation between workplace spirituality and leadership effectiveness. So, the workplace spirituality has given effect to
the leadership effectiveness.

Table 4.9 - Result of hypothesis analysis

H
yp
ot
he
si
s

C
or
re
la
ti
on

Si
gn
if
ic
an
t
le
ve
l

N
ul
lH

yp
ot
he
si
s

(H
0)

A
lt
er
na
ti
ve

H
yp
ot
he
si
s
(H
1)

Workplace spirituality  Leadership effectiveness .688 .00 Reject Accep

Meaningful work Leadership effectiveness .630 .00
3

Reject Accep

Sense of community Leadership effectiveness .727 .00
0

Reject Accep

Alignment of value Leadership effectiveness .528 .01
1

Reject Accep
t

4.8 Discussion on Findings
Earlier studies revealed deeper knowledge on workplace spirituality that leads to transfer of training. Further, it shows
that adoption from a model of transfer process by Baldwin & Ford (1988) to encourage employees to apply the importance
of workplace spirituality so that they understand the concept of working properly in order to improve the training
effectiveness in an organization. This study provides an insight into the concept of workplace spirituality by examining
its effect on the transfer of training. Three dimensions of workplace spirituality which are meaning at work, community
at work and positive organizational purpose have been take into account for discovering workplace spirituality
relationship with transfer of training. Furthermore, this study will help to increase the awareness of employees in X
company about workplace spirituality will be increased. This is important to ensure the positive transfer of knowledge of
employees from training place to the workplace. In addition, this study will help the employees to understand themselves
and what their needs to contribute to the organization.

Based on the conceptual framework, there are four variables that are used as an independent variable for this research
which are workplace spirituality as the main point, meaningful work, sense of community and alignment of value
(Petchsawang & Duchon, 2009). As a conceptual framework demonstrated a relationship between workplace spirituality
and leadership effectiveness. There is some limitation to this study. First, the method that been used to collect data is
questionnaire is easy and quick, but there have some respondents that cannot answer the questionnaire due to work
constraints and a big responsibility. Besides that, using the questionnaire may lead to the respondent not answered the
entire question and make data invalid. Lastly, using volunteer as a sample make a difficult to reach the entire volunteer
because the schedule is not fixed. And make more time to collect the questionnaires has been constructed. The workplace
spirituality an independent variable and leadership effectiveness as a dependent variable. From the result that has been
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obtained in result analysis, the four hypotheses have shown a positive correlation. And all the independent variable is
workplace spirituality has a significant relationship with the dependent variable is leadership effectiveness. According to
Deshpande (2012), workplace spirituality can give impact to all employees and also leaders as well the organization
outcome. From the analyses that show the workplace spirituality can give effect to leadership effectiveness.

5. Recommendation
Based on the finding of the study, several recommendations can be made. Firstly, workplaces spirituality among the
volunteer. The volunteer should particularly concern on the workplace spirituality in making the condition in the
workplaces it is better. Also, the volunteer needs to care about each other to make the productivity workplaces and can
make the spirituality in workplaces it is better. So, it may be effective on the performance of the organization. Secondly,
the volunteer needs to connect themselves with the mission and the goals of the organization so they can energize
themselves and can feel the positive effect about the values in the organization. Thirdly, from the result, there no
relationship between workplace spirituality and leadership effectiveness, so for the future research could do research
using another component as an independent variable that can influence leadership effectiveness. Lastly, the leader needs
to more effectively make the schedules for their employees to make the work more effective and the objective each of
the work can be achieved together.

6. Conclusion
Workplaces spirituality is important for the organization. The workplaces spirituality in workplaces can influence the
productivity of the organization. This higher workplace spirituality can affect the environment in the workplace. In order
to ensure the workplaces spirituality always influences the environment of the workplaces, they should see attribution of
workplaces spirituality before making the decision. In this research result, there three component which is meaningful
work, sense of community and alignment of value that has positive correlation affect the leadership effectiveness. And
the main point or independent variable is also shown a positive correlation. Overall, the data analysis has revealed there
no relationship for all hypotheses towards leadership effectiveness.
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